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	Job Title
	Senior Business Change Manager

	Grade
	A

	Function
	Change & Improvement - Project Delivery and Change

	Job Purpose
	The role of the Senior Business Change Manager is to ensure that all change initiatives in CQC are understood and to proactively prepare the business for the impact of the changes being delivered.
The Senior Business Change Manager will lead and apply best practice change management and create and implement change strategies and plans. The role will maintain a strong focus on people and how changes impact them to ensure business risks are mitigated, maximise employee adoption and ensure that impact to people is minimised.
The role will assess business change requirements and business change activities for projects, reviewing and securing the resources as required.
The role will ensure that specific projects meet objectives, on time and on budget by increasing colleague’s adoption of the new way of working and usage of new processes, systems and technology achieving measured improvements in business operations.

	Accountabilities and Responsibilities
	1. Acts in a leadership capacity and works with both internal and external senior stakeholders to influence and engage work to manage change effectively.
2. Communicates regularly and engages in professional debate to resolve issues and differences between stakeholders and to challenge assumptions.
3. Provides leadership and line management, leads by example to evidence the organisational core values, coaching mentoring & developing the team and taking responsibility for performance management and personal development.
4. Ensures that team bonds and meet regularly with monthly face to face 1-2-1s and quarterly full team meetings as a minimum.
5. Acts as a Change Management subject matter expert. Develop clear vision and standards and champion the use of best practice business change management standards, tools, and processes. Use recognised project and Business Change management principles to establish, drive and embed change.
6. An excellent understanding of the total landscape of change across CQC and provides expert change management advice and guidance for team members and the project community.
7. Identify and quantify the business change resources required to deliver the business change activities for projects.
8. Source and manage any external and internal business change resources assigned to projects to deliver business change activities.
9. Lead on business change activity, designing, planning, and delivering the most appropriate change approach. 
10. Plan, develop, deliver, and track change management deliverables including change strategy, change plans, change impact assessment, stakeholder analysis, communications, learning, business readiness analysis, pre and post go-live support. 
11. Liaise with the owners of any other relevant plans to ensure that Business Change requirements remain fully linked to and part of the overall process for managing change initiatives across CQC.
12. Work with projects to identify, define and track the business case benefits and outcomes required. 
13. Assess and understand the impact on stakeholders to improve the likelihood of their adoption of the change, lead on engagement with key stakeholders, be a point of contact for senior stakeholders.
14. Establish, build, and maintain professional relationships with delivery partners, leadership, and stakeholders of all levels, both internally and externally.
15. Identify and support any additional change managers, key users, and change agents in the development of appropriate change management plans, building an effective change champion network to advocate and help facilitate the change. 
16. Partner with the Communication and Engagement team to deliver successful communication and engagement activities in relation to a change initiative, ensuring colleagues know what is happening, when and how they will be impacted and what actions they need to take.  
17. Partner with the Academy to ensure all learning needs are understood, planned, developed, and delivered and that colleagues have the knowledge and skills to successfully transition to the new ways of working. 
18. Identify, qualify, and update business readiness criteria before implementation, establishing and implementing mechanisms to measure success and benefits, ensuring change adoption is tracked. 
19. Take the lead on transition management, ensuring that business as usual is maintained during the transition and the changes are effectively integrated into the organisation.
20. Stays abreast of best practice and ensures continuous evaluation and improvement of CQC’s approach to change management.
21. Role models inclusive behaviours in everyday interactions. 
22. Promotes a culture of respect and fairness and understands personal responsibilities around delivering against CQC diversity and inclusion strategy. 
23. Demonstrate competence and supports others to achieve behavioural excellence through our Success Profiles ensuring yourself and those you work with are the best that they can be.
24. Role models and supports others to instil our values into everything that we do.

	Skills and experience
	25. An expert and leader in Business Change initiatives, lead the planning, delivery and assurance of change programmes and change improvement.
26. Experience of leading and managing change effectively in complex and fast-moving environments and a proven track record of delivering cultural shift 
27. Ability to recognise, understand and manage change resistance and a solid understanding of how people go through change and the change process.
28. Proven skills and knowledge of business change techniques and methodologies
29. Familiarity and experience with project management approaches, tools, and phase of the project lifecycles
30. Detailed knowledge of the business environment and direct business experience - in particular, an understanding of the management structures, politics and culture of the organisation owning the programme
31. Ability to clearly articulate messages to a variety of audiences and stakeholders, both internal and external to CQC
32. Have effective communication skills that articulates the programme vision to staff at all levels of the organisation.
33. Collaborative approach to working with the ability to establish and maintain strong working relationships.

Qualifications
Essential
· APMG Change Management Practitioner
· APM Project Management Qualification
Desirable
· Managing Successful Programmes Practitioner

	Values & Behaviours
Excellence
In my work for CQC:
· I set high standards for myself and others and take accountability for results.
· I am ambitious to improve and innovate.
· I encourage improvement through continuous learning.
· I make best use of people’s time and recognise the valuable contribution of others.   
Caring
In my work for CQC:
· I am committed to making a positive difference to people’s lives.
· I treat everyone with dignity and respect. 
· I am thoughtful and listen to others.
· I actively support the well-being of others.
Integrity 
In my work for CQC:
· I will do the right thing.
· I ensure my actions reflect my words.
· I am fair and open to challenge and have the courage to challenge others.
· I positively contribute to building trust with the public, colleagues, and partners.
Teamwork
In my work for CQC:
· I provide high support and high challenge for my colleagues.
· I understand the impact my work has on others and how their work affects me.
· I recognise that we can’t do this alone.
· I am adaptable to the changing needs of others.
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