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	Job Title
	Freedom to Speak Up Guardian

	Job Purpose
	The Freedom to Speak Up Guardian can positively impact the quality of colleagues’ work life by leading work to build psychological safety as part of delivering the CQC values and behaviours. The role will support colleagues to speak up, listen up and follow up well, promoting and monitoring learning and best practice and identifying positive improvements so that CQC can deliver its purpose. This role will report into the Chief of Staff in the CEO’s office and will provide regular reports to Board against an agreed governance framework.

- Colleagues are supported in speaking up
- Barriers to speaking up are addressed
- A positive culture of speaking up is fostered
- Issues raised are used as opportunities for learning and improvement


	Accountabilities
	· Working closely with senior leaders and People Directorate leads to develop and implement a strategy and supporting governance infrastructure to build awareness of Freedom to Speak Up and to promote and deliver best practice in speaking up safely.
· Provide support and guidance to colleagues and help signpost staff towards appropriate sources of advice and support. 
· Identify and tackle barriers to speaking up including implementing best practice guidance, tools and resources to create the right environment to ensure that staff can speak up safely. 
· Implement an electronic case management system to improve data driven decision making, supporting interpretation, analysis and interventions across all workforce demographics.
· Use information to identify learning and make recommendations for improvement to leaders, sharing case studies and themes at Board and ET. 
· Operate independently, impartially and objectively. 
· Undertake fact finding of the current position or support relevant colleagues to do so.
· Development and implementation of a monitoring and evaluation framework to measure the benefits and impact of the work, reporting progress and performance through the agreed governance framework.
· Work alongside Freedom to Speak Up Champions – ensuring sufficient training and support to deliver their role.
· Work in partnership with Trade Unions and staff networks to review key people policies.
· Working collaboratively across CQC to ensure trends, themes and patterns are identified and acted upon.



	Specific knowledge, skills and experience
	Essential
· Excellent interpersonal, relationship management and team working skills.
· Excellent oral and written communications skills with experience of producing written reports and of designing and delivering engaging and effective presentations for a range of people. Ability to think creatively in order to engage a wide variety of stakeholders in the work.  
· Able to listen well and generate the trust of people from a range of backgrounds, at all levels within and outside CQC. 
· Experience of working in an evolving environment and able to respond quickly to ad hoc or urgent requests.  
· Able to use a range of basic IT packages including word, power-point, etc.
· Understanding and knowledge of Freedom to Speak Up in the health sector and issues related to speaking up and psychological safety.  
· A demonstrable understanding of CQC’s structure, operations, governance and regulation of healthcare. 
· Experience and ability to establish and manage relationships with senior stakeholders and maintain independence under pressure. 
· Ability to act with sensitivity, fairness and integrity in interactions with all stakeholders and in conducting evidence-based analyses of Speak up Reviews.  
· High level of personal resilience and the ability to cope and lead in a role subject to a great amount of external scrutiny. 
· The ability to actively promote and protect equality, diversity and human rights through the duties of the role. 

Desirable 
· An understanding of the challenges in creating an environment to speak up safely. 
· Sound working knowledge of Freedom to Speak Up, of the Public Interest Disclosure Act 1998 and its impact on speaking up policy (and/or a relevant legal qualification), and of the wider health and social care policy and operational arena. 
· An understanding of the structure, operations and governance of the NHS and how it is regulated and the challenges in fostering a speak up, listen up, follow up culture. 
· Experience of working autonomously
· Understands the challenges of speaking up, the potential personal impact of this on people and the pressures within the operating environments of organisations.
· Able to analyse risk and mitigation within a fast-paced environment, and to reassess priorities on a continual basis. Ability to analyse issues and options logically.
· Experience of leading and influencing behavioural change across organisations.  
· Experience of working with, advising and supporting individuals sensitively, particularly where they may be experiencing difficulties 

	Grade A Success Profile Values & Behaviours Excellence
In my work for CQC:
· I set high standards for myself and others, and take accountability for results
· I am ambitious to improve and innovate
· I encourage improvement through continuous learning
· I make best use of people’s time, and recognise the valuable contribution of others
Caring
In my work for CQC:
· I am committed to making a positive difference to people’s lives
· I treat everyone with dignity and respect
· I am thoughtful and listen to others
· I actively support the well-being of others
Integrity
In my work for CQC:
· I ensure my actions reflect my words
· I am fair and open to challenge and have the courage to challenge others
· I positively contribute to building trust with the public, colleagues and partners
Teamwork
In my work for CQC:
· I provide high support and high challenge for my colleagues
· I understand the impact my work has on others and how their work affects me
· I recognise that we can’t do this alone
· I am adaptable to the changing needs of others
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