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	Job Title
	Strategic People Business Partner 

	Job Purpose
	This role of the Strategic People Business Partner is to work in partnership with CQC’s Senior Leaders within an assigned directorate. The role will provide strategic and operational advice and knowledge on people related matters in line with the needs and priorities of the directorate they are partnering and the wider CQC. With the purpose of ensuring achievement of current objectives, alongside focusing on the future to ensure strategic business aims are achieved. 

Reporting to the Deputy Director of People Strategy and Practice and working as part of the wider business and People Directorate, they will take full accountability for the people agenda within their assigned directorates, own the relationship, and ensure effective delivery of people practice. In addition to supporting their partner directorates, the role will lead the delivery of people projects and processes that have an organisation wide impact. 


	Accountabilities
	· Through effective partnership with senior leadership teams, trade unions and equality networks, ensure the development and implementation of effective people strategies for the directorate, in collaboration with specialists from across the People Directorate.
· Understand and facilitate delivery of people activity to enable key business drivers and future strategic aims, and ultimately the wider CQC strategy. 
· Identifying the people capabilities required to execute directorate business plans, through effective partnerships with senior leadership teams taking into account potential risks and opportunities. 
· In conjunction with directorate leads and working in collaboration with the Strategic Finance Business Partner and the People Analytics team, ensure effective workforce planning against establishments including contingent labour, minimising the usage of contractors where appropriate, maximising role design and monitoring changes to provide assurance that overall headcount is within budget.
· Working with client Directors to challenge the status quo in terms of organisation design and development, identifying opportunities to create greater efficiencies in terms of costs and resources and to add further value through innovative people solutions.
· Collaboration with leaders to enable people change initiatives, providing HR consultancy, alongside a robust framework to plan and manage the continuous process of improvement in line with organisational policy and best practice. 
· Provision of advice on issues including redundancy, restructures, and the potential impact of these processes on operational efficiency/activity.
· Coach and build the capability of senior managers to enable the delivery of the CQC’s strategic goals through their teams, and to anticipate and pre-empt organisational and people issues, maximising both colleague engagement and colleague experience.
· Lead on strategic people initiatives across the organisation acting as an ambassador for the People Directorate. From initial concept, through to implementation and continual development ensuring that the initiatives are beneficial for both colleagues and CQC. To include talent management, workforce planning, effective staff engagement, and performance management.
· Leading on significant change and people initiatives that are driven externally, for example by employment legislation, government and other external factors. Owning the full process from understanding and assessing the impact of the change, through to implementation and review.
· Developing, commissioning and supporting the implementation of new working practices, aligned with people management policies and strategies.
· Commissioning the production of meaningful reports and data to prompt actionable insight from leaders and drive decision making, enabling and coaching leadership team focus on both key current issues and future initiatives.
· Working closely with the People Support Managers, Employment Practice Manager, Equality, Diversity and Inclusion Manager and Advice and Guidance team to provide professional HR management and leadership to complex people management cases, taking into consideration legal implications, business risk and delivering services.
· Work collaboratively with colleagues across the People Directorate embracing a one team ethos, continually supporting team development and challenging the status quo to ensure consistent, value adding People Services provision to leaders and colleagues.
· Within partner directorates, develop excellent partnership working with the recognised trades unions, working with senior leaders to ensure effective informal and formal structures are in place to engage, inform, consult and negotiate in line with partnership agreements. Supporting leaders to achieve their desired local and CQC people outcomes, and escalating for national consideration where required.
· Provide direction and guidance to peers and junior colleagues, across the People directorate and development of teams, including the potential for line management of colleagues within the business partnering team, where required.  
· Working in conjunction with other Strategic People Business Partner to facilitate flexible deployment of colleagues within the business partnering team in accordance with team priorities and objectives, where required. 
· Have the appropriate knowledge, skills and experience to actively promote diversity and inclusion.  Foster an environment of safety and well-being for colleagues in line with CQC Values
· Continually developing professional knowledge and skills by keeping up to date with external trends and best practice in areas of expertise and HRM more broadly. This will include keeping up to date on employment legislation and ensuring this knowledge is implemented within work practice. 

	Specific skills and experience
	· CIPD, degree level qualification in HR Management or equivalent professional experience.
· Experience of working strategically at a business partner level.
· Experience of successfully managing change, budget and financial management from a HR perspective, workforce planning, managing employee relations; managing staff and teams – remotely and/or office based - is also desirable. 
· Excellent communication skills, both oral and written, including highly effective presentation skills with the ability to tailor communications to suit the target audience at all levels of the organisation.
· Ability to communicate complex and sensitive information with tact and diplomacy.
· Ability to understand the bigger picture, anticipate and foresee wider implications of decision making.
· Ability to quickly establish rapport and credibility with managers (at all levels, but particularly at a senior level) and staff.
· Experience of developing and supporting the delivery of an overall People strategy 
· Skilled in using strategic understanding and benchmarking market information to develop medium to long term HR strategy and associated recommendations for implementation.
· Experience of monitoring and managing organisational structure, workforce headcount and costs to support business objectives.
· Ability to lead and motivate a team that performs to the highest standard, either directly or through matrix management.
· Strong persuading, influencing and facilitating abilities.
· Highly effective networker and relationship-builder.

	Values & Behaviours

Excellence
In my work for CQC:
· I set high standards for myself and others, and take accountability for results
· I am ambitious to improve and innovate
· I encourage improvement through continuous learning,
· I make best use of people’s time, and recognise the valuable contribution of others   


Caring
In my work for CQC:
· I am committed to making a positive difference to people’s lives
· I treat everyone with dignity and respect 
· I am thoughtful and listen to others
· I actively support the well-being of others

Integrity 
In my work for CQC:
· I will do the right thing
· I ensure my actions reflect my words
· I am fair and open to challenge and have the courage to challenge others
· I positively contribute to building trust with the public, colleagues and partners

Teamwork
In my work for CQC:
· I provide high support and high challenge for my colleagues
· I understand the impact my work has on others and how their work affects me
· I recognise that we can’t do this alone
· I am adaptable to the changing needs of others
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