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Letter from James White, Director of Corporate 
Provider & Market Oversight

Dear Candidate,

Thank you for showing an interest in this important role of Head of Market Oversight. You will

be joining a newly established Regulatory Leadership Team alongside colleagues leading

across social care and health and setting the agenda for regulating, assessing and improving

services to people in our communities, impacting on 24,000 adult social care and health

providers who are registered with us and regulated by us. This role will set the framework for

how we apply our specific duties to maintain market oversight of potentially difficult to replace

providers and respond to the risk of market failure and its consequences for individuals,

vulnerable people, businesses and local government. It is also therefore important for the

successful candidates to be able to play a full corporate role as part of the wider senior

leadership team within the CQC.

The role of Head of Market Oversight is a member of the Corporate Provider and Market

Oversight Team and is responsible for ensuring that CQC fulfils its Market Oversight regulatory

duties to monitor the financial sustainability of potentially difficult to replace Adult Social Care

providers. The role will report directly to the Director, Corporate Provider and Market Oversight,

and will include: leading the CQC’s relationship with approximately 20 to 30 corporate

providers in the market oversight scheme on financial issues; Directing any additional financial

analysis required to understand business failure risk; and providing support in determining the

point at which Local Authorities should be notified of the CQC’s concerns around likely

business failure and likely service cessation.

Our vision as part of the strategy is for CQC to be high performing in the way we deliver for

those receiving care, with a senior leadership team focused on providing clear direction and

high support to a skilled and highly capable workforce.

Alongside our operational delivery will be our people priorities focused on a proactive approach

to diversity and inclusion; a comprehensive wellbeing offer; and a real emphasis on developing

the skills of both our managers and the members of their teams.

If this sounds like the type of role you would excel at, then please apply. 

Best wishes

James White, Director of Corporate Provider & Market Oversight
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The Care Quality Commission is the independent 
regulator of health and adult social care in 
England. We make sure that health and social care 
services provide people with safe, effective, 
compassionate, high-quality care, and encourage 
services to improve.

Our role

• We register care providers.

• We monitor, inspect and rate services.

• We take action to protect people who use 
services.

• We speak with our independent voice, 
publishing our views on major quality issues in 
health and social care.

Throughout our work we

• Protect the rights of vulnerable people, 
including those restricted under the Mental 
Health Act

• Listen to and act on your experience

• Involve the public and people who receive care

• Work with other organisations and public 
groups

Our values

• Excellence – being a high-performing 
organisation

• Caring – treating everyone with dignity and 
respect

• Integrity – doing the right thing

• Teamwork – learning from each other to be 
the best we can

• Success Profiles support and reinforce our 
values, bringing those values to life in our day 
to day conversations.

About CQC

Our values

Excellence – being a high- 
performing organisation

Caring – treating everyone 
with dignity and respect

Integrity – doing the right thing

Teamwork – learning from each 
other to be the best we can be
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For CQC, Success Profiles outline key behavioural 
characteristics at each grade, providing a 
consistent framework of behaviours to help all 
colleagues work in a way that has a significant 
impact on CQC’s performance and shaping our 
future culture.

Success Profiles identify and help bring to life 
the behaviours which will support our drive to 
become a world class organisation. They will 
support the culture of feedback which is central 
to individual and organisational learning, and act 
as a guide to how we use our values in our day 
to day work.

The Success Profiles applicable to this level role 
are shown in Annex A at the end of this pack.

Success Profiles
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A new strategy for the changing world of health and
social care – CQC’s strategy from 2021
We’re changing how we regulate to improve care for

everyone. What we’ve learned from the past
five years puts us in a better position for the future
Our new strategy combines this learning and
experience and we’ve developed it with valuable
contributions from the public, service providers
and all our partners. It means our 
regulation will be more relevant to the way care is
now delivered, more flexible to manage risk and
uncertainty, and will enable us to respond in a quicker
and more proportionate way as the health and care
environment continues to evolve. We set out our
ambitions under four themes:

People and communities
We want to be an advocate for change, with our

regulation driven by people’s needs and their
experiences of health and care services, rather than
how providers want to deliver them.
This means focusing on what matters to the public,
and to local communities, when they access, use and
move between services. Working 
in partnership with people who use services, we have 
an opportunity
to help build care around the person: we want to
regulate to make that happen.

Smarter regulation
We will be smarter in how we regulate. We’ll keep
pace with changes in health and care, providing up-
to-date, high-
quality information and ratings for the public,
providers and all our partners.
We’ll regulate in a more dynamic and flexible way so
that we can adapt to the future changes that we can
anticipate – as well as those we can’t. Smarter
use of data means we’ll target our resources where
we can have the greatest impact, focusing on risk and
where care is poor, to ensure we’re an effective,
proportionate and efficient regulator.

Safety through learning
We want all services to have stronger safety 
and learning cultures. Health and care staff
work hard every day to make sure people’s
care is safe.
Despite this, safety is still a key concern for us
as it’s consistently the poorest area of
performance in our assessments.

It’s time to prioritise safety: creating stronger
safety cultures, focusing on learning,
improving expertise, listening and acting on
people’s experiences, and taking clear 
and proactive action when safety doesn’t
improve.

Accelerating improvement
We will do more with what we know to drive
improvements across individual services and
systems of care. We’ll use our unique position
to spotlight the priority areas that need to
improve and enable access to support where
it’s needed most.
We’ll empower services to help themselves,

while retaining our strong regulatory role. The
key to this is by collaborating and
strengthening our relationships with services, 
the people who use them, and our partners 
across health and care.

Running through each theme are two core
ambitions:
1.Assessing local systems: Providing
independent assurance to the public of the qu
ality of care in their area
2.Tackling inequalities in health and care:
Pushing for equality of access, experiences
and outcomes from health and social care
services

You can read our full strategy here:
A new strategy for the changing world of
health and social care (cqc.org.uk)

Our Strategy
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To deliver our strategy effectively 
we have changed how we work. Conversations 
started back in March 2020 and in February 2021, 
the executive team set out a new way of 
working focused on health and social care systems 
and person-centred care.
This new way of working will help us be 
a more effective regulator, able to make 
a bigger difference to driving improvements in 
the quality of care for people. To deliver these 
new ways of working we embarked upon 
an ambitious transformation programme to 
configure our organisation so that we have 
the right organisational structures, 
technology and regulatory frameworks, as well as 
the skills, capabilities and culture we need for 
the future.

Regulatory Leadership
We have a new Regulatory 
Leadership function; our two Chief Inspectors 
provide regulatory leadership, shaping policy and 
practice across sectors.
Within the Regulatory Leadership 
function there are six directors, each with a 
different specialist focus. These are:
•Adult Social Care
•Primary and Community Healthcare

•Secondary and Specialist Healthcare
•Learning Disabilities
•Mental Health
•Integrated Care, Inequalities and Improvement

Operations Group
We now have one Operations 
Group, accountable to our Executive Director 
of Operations, Tyson Hepple. This will include:
•A central hub to coordinate regulatory activity 
and drive high perfomance.
•Four networks in geographic 
areas: North, Midlands, London & East of 
England, and South.

•Multidisciplinary teams of specialists 
helping us work across an area, bringing 
together sector expertise to form a view of quality 
and risk.
Within the new Operations Group 
the structure includes:
•A Director for each of the four networks –
North, Midlands, London & East of 

England, and South
•A Director of Operations leading the Hub.
•A Director of National Operations who 
will lead our Registration function and 
other specialist national teams

Children's services
CQC's specialist Children’s Services 
Inspection team deliver a wide range of specialist 
inspections, some of which are delivered in 

partnership with other inspectorates, including 
those listed below.

Health and Justice
Our inspections within the criminal justice 
system are intended to provide reassurance that 
the health needs of service users are both 
identified and met in the same way as they would 
in the general community.

Our Structure
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Accountabilities

The Head of Market Oversight is a member of the Corporate 
Provider and Market Oversight Team and is responsible for 
ensuring that CQC fulfi ls its Market Oversight regulatory 
duties.

The role will  report directly to the Director, Corporate 
Provider and Market Oversight, and will  include:  

• Leading the CQC’s relationship with approximately 20
to 30 corporate providers in the market oversight
scheme on financial issues;

• Reviewing the output of the quarterly financial
sustainability and quality reports performed on the
providers in the scheme, and escalating the
engagement with corporate providers where
necessary;

• Directing any additional financial analysis required to
understand business failure risk;

• Based on advice from the Director, Corporate Provider
and Market Oversight, executing the regulatory actions
required to ensure the CQC has enough information to
assess the risk of business failure and its likely impact
on the services delivered for those providers in the
Market Oversight scheme; and

• Providing support to the Director, Corporate Provider
and Market Oversight in determining the point at
which Local Authorities should be notified of the CQC’s
concerns.

• Managing the CQC’s relationship with approximately
20 to 30 corporate providers in the Market Oversight
scheme on financial issues;

• Review registration and market intelligence reports to
identify potential new entrants and leavers from the
Market Oversight scheme;

• Leading the financial risk assessment of corporate
providers, ensuring that the analysis performed, and
resultant risk judgement considers any specific
business context issues;

• Approving any changes to financial templates and risk
indicators due to specific business context issues;

• Liaising with the Corporate Provider Team to
understand the potential financial impact of any
quality related issues;

• Ensuring the delivery of proportionate, evidence-based
judgements on business failure risk, and a consistent
point of escalation with the provider;

• Leading the engagement with the corporate providers
and senior stakeholders in standard restructuring
situations, and providing support to the Director,
Corporate Provider and Market Oversight in complex
and/or high-profile restructuring situations;

• Executing the regulatory actions required to ensure
the CQC has enough information to assess the risk of
business failure and its likely impact on the services
delivered for those providers in the Market Oversight
scheme;

• Procuring additional professional support when
considered necessary (e.g. requesting an independent
business review);

• Providing support to the Director, Corporate Provider
and Market Oversight in determining the point at
which Local Authorities should be notified of the CQC’s
concerns;

• Performance managing a Market Oversight Manager
who, amongst other things, will assist with the
financial analysis.

• Ensuring effective external engagement and
intelligence gathering/information sharing with all
relevant stakeholders; and

• Consistently demonstrating the CQC values and
behaviours that generate trust from internal and
external stakeholders.

The role
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Who are we looking for?
The successful post holder will have:
• 7 years’ experience of complex restructuring processes;

• 10-15 years’ experience in accountancy and/or banking;

• ACA, CIMA or similar accounting qualification.

• An insolvency qualification would be desirable.

• Excellent stakeholder relationship management skills with a credible track record

of communicating with Board level executives and senior stakeholders;

• Ability to interpret and challenge analysis, including the ability to draw and

interpret correlations between quality and financial indicators and their impact on

business failure risk;

• Experience across a range of different restructuring solutions, dealing with

contentious situations and an understanding of insolvency procedures;

• Experience of working with professional advisers, such as accountants, lawyers

and insolvency practitioners;

• Excellent communication and presentation skills in both internal and external

situations; and

• Experience of handling confidential and commercially sensitive information.

• Knowledge and experience of the healthcare industry, in particular the adult social

care sector would be desirable.

• Knowledge of how the CQC inspects and regulates the quality of adult social care

services would be desirable.
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This role is permanent

Salary
Starting salary from £70,000 up to £95,000 for 
exceptional candidates

Location

Home based with travel as and when required 
across CQC Offices and providers.

Pension

All new starters automatically become a member 
of the NHS pension scheme. This is a defined 
benefit scheme. Individuals are enrolled into the 
2015 Section: Career Average Revalued Earnings 
(CARE) scheme. Contributions are banded 
depending on the appointee’s rate of whole-time 
equivalent pay. For more information, please 
visit the NHS Pension Scheme’s official website: 
http://www.nhsbsa.nhs.uk/pensions

Leave

CQC offers a generous benefits package of 27 
days annual leave (increasing to 29 days after 3 
years, and 32.5 days after 5 years) plus bank 
holidays.

Maternity leave: Staff employed for 12 
months or more at the 15th week before 
their expected due date qualify for 26 weeks 
leave at full pay. There is an additional 13 
weeks statutory pay, and an additional 13 
weeks unpaid leave.

Partner support (paternity) leave: Staff employed 
for 12 months or more qualify for 3 consecutive 
weeks leave at full pay, to be completed within 56 
days of the birth of the child or adoption.

Adoption leave qualifying period: Staff employed 
for 12 months or more qualify for 26 weeks leave at 
full pay. There is an additional 13 weeks statutory 

adoption pay (SAP), and an additional 13 weeks 
unpaid leave.

Employee assistance programme

Staff and their family members have access to a
24-hour helpline and face-to-face counselling 
service.

Terms and Conditions

Benefits
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CQC staff have access to these additional benefits:

Cycle to work scheme

CQC staff can hire up to £5,000 worth of bike 
and/ or bike equipment a year. The hiring costs 
are deducted from their gross salary over a 
period of 12 months, allowing them to make 
substantial tax and national insurance savings, as 
well as boosting their health.

NHS Fleet Solutions

NHS Fleet Solutions gives permanent CQC staff 
access to a scheme that provides competitively 
priced and trouble-free motoring. Under the 
scheme, employees are provided with a car for a 
lease period of 3 years.

Charity giving

Staff who wish to donate to a charity on a regular 
basis can do so in a tax efficient way by deducting 
it from their gross pay. This allows them to give 
even more and helps make sure the charity 
receives regular financial support.

Discount scheme

Staff have access to an website giving discounts 
for high street retailers, supermarkets, 
restaurants and more. Discounts come in the 
form of instant online offers, SMS codes, and 
discounted gift cars and shopping vouchers.

We aim to be a modern and equitable 
employer.
We recognise and encourage the 
potential of a diverse workforce, 
positively welcome all applications, and 
appoint on merit.

CQC is committed to promoting a fair and 
inclusive workplace where all our people can 
flourish and reach their full potential. We know 

diverse teams allow for a more creative and 
productive environment and therefore 
encourage applications from everyone regardless 
of age, gender, gender identity or expression, 
religion or belief, disability, ethnicity or sexual 
orientation.

For this role, we are particularly encouraging 
disabled people and people from Black and 
Minority Ethnic communities to apply, who are 

currently under-represented at this level in the 
organisation.

Additional benefits

Equal opportunities

Equality and Diversity
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Our current strategy focuses on diversity and 
inclusion for our colleagues and within our 
teams.

The three-year strategy sets out our 
ambition to achieve our vision of being a 
truly inclusive organisation where all our 
people are valued and make a difference.

Our commitment to equality, diversity and 
human rights underpins our work. We take part 
in these schemes:

• Business Disability Forum

• Mindful Employer

• Employers for carers

• Positive about disabled people

Our equality networks and memberships

We currently have five internal equality 
networks at CQC. We know that for equality 
networks to be successful they need to be 
valued and be able to
contribute effectively to organisational 
improvement.

We have ensured that are our networks are fully 
supported and they are viewed as an essential 
partner for the promotion of our diversity and 
inclusion vision of creating a fair and inclusive 
workplace. The equality networks at CQC are 
increasingly working together to develop 
awareness and provide support on a wide range 
of issues around diversity and inclusion.

Diversity and Inclusion at CQC
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Diversity and Inclusion at CQC
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The Recruitment and Selection Process

Timetable

Advert closing date Thursday 2nd May at 11.59pm 2024

Shortlisting w/c 13th May 2024

Engagement Stakeholder Sessions 
via MS Teams

Date TBC

Final interview Date TBC

Application Instructions

How to apply

To apply for this role, please submit a copy of your CV and Supporting Statement 

(no more than 750-words) via the CQC Recruitment System.

Your Supporting Statement should cover the following:

- How your previous experience makes you suitable for this role?

- What strengths will you bring to the role?
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• James White, Director of Corporate Provider & 
Market Oversight

• Executive Level 2 Panel Member

• Independent Panel Member

The role of an independent panel member (IPM) 
is crucial to supporting our Diversity and 
Inclusion strategy and a key part of ensuring our 
recruitment process is fair, open, and 
transparent; by working alongside hiring 
managers and panel members throughout our 
recruitment campaigns.

Independent Panel Members bring 
independence, objectivity, and challenge 
whenever they feel it necessary.

It is mandatory for all CQC Executive level 
recruitment campaigns to have an IPM on the 
interview panel

Panel

Independent Panel Members
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We ask all candidates to declare any interests they 
may have that might cause questions to be raised 
about their attitude to the business of the Care 
Quality Commission. Candidates are required to 
declare any relevant business interests, 
shareholdings, positions of authority, retainers, 
consultancy arrangements or other connections 
with commercial, public or voluntary bodies, both 
for themselves and for their spouse/partner. The 
successful candidate will be required to give up 
any conflicting interests and other business and 
financial interests may be published.

All non-UK residents must be free from any 
restrictions to reside and take up employment in the 
UK.

The Care Quality Commission operates a 
guaranteed interview scheme for disabled people 
(as defined by the Disability Discrimination Act 
1995), who meet the minimum essential criteria 
for this appointment outlined in this document.

Declarations of Interests

Nationality

Guaranteed Interview Scheme 
for Disabled People
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Structure charts

Chief Executive Officer and 

Executive Director of Engagement, 

Policy and Strategy (EPS)

Ian Trenholm

Deputy 

Chief Executive

Kate Terroni

Chief Inspector of 

Healthcare

Dr Sean O’Kelly

Chief Inspector of

Adult Social Care and 

Integrated Care

James Bullion

Executive Director

of Operations

Ty son Hepple

Chief Digital Officer

Mark Sutton

Director of 

Engagement

Chris Day

Chief Inspector of H eal thcar e

Director of 
Mental Health 

(E2)

Director of 
Primary & Community

Healthcare 
(E2)

Director of 
Secondary & 

Specialist Healthcare 
(E2)

Executive 

Director, 

Operations
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Executive Team

Chief Inspector of Adult Social Care and 

Integrated Care

Director of 

Corporate Provider 

and Market 

Oversight

Director of Adult 

Social Care

Director of People 

w ith Learning 

Disabilities

Director of 

Integrated CareExecutive Personal 

Assistant

Head of Market 

Oversight/Corporate 

Provider x 3
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